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Role profile
Improvement Partner (Early Years)  	

Our values:
We are dedicated, respectful, collaborative. We are Milton Keynes City Council.

	Service
	Education Outcomes

	Reports to
	Head of Education Outcomes

	Job family
	Education

	Grade	
	Soulbury 20-23 (with the possibility of 3 SPAs)

	Political restricted?
	N

	DBS required?
	Y - enhanced plus barred list

	Date	
	February 2026

	JE Code
	MKCSOUL01




Key deliverables 

	[bookmark: _Hlk163835639]1
	To maintain an overview of standards and quality within early years provisions across Milton Keynes: with a focus on the achievement of groups potentially vulnerable to underachievement.

	2
	To critically analyse and interpret data, from a range of sources, to enable evidence-based judgements about the quality of early years provision.

	3
	To lead the development and delivery of projects and programmes to improve the quality of early years education and care in Milton Keynes: making strategic decisions about how to target activity and deploy resources.

	4
	To lead the development and delivery of multi-agency projects and programmes designed to reduce inequalities.

	5
	To facilitate effective capacity building and improvement processes, enabling local providers to use a range of methods to audit, evaluate and improve the effectiveness of their own provision. Linked to this, playing an active role in supporting communications for early years provisions: schools and settings.

	6
	To provide challenge and support to head teachers, heads of centres, teachers, childminders, and practitioners on current issues in the Early Years Foundation Stage, especially in raising the quality of provision and improving outcomes for children.

	7
	To maintain an overview of the qualification profile of the early years workforce and support the development and delivery of a targeted programme of continuing professional development. Also, contributing to continuing professional development of relevant MKCC colleagues and partners.

	8
	To support and work collaboratively with MKCC colleagues in relation to Early Years sufficiency, place planning and access to entitlements.

	9
	To represent the council at key engagement meetings with local, regional and national partners.



Within reason these key deliverables may evolve to meet service need and it is expected that you will be flexible and adaptable in your delivery to meet both service and city council wide needs


Essential requirements Key skills, expertise, and qualifications

	1
	Technical knowledge and qualifications:
- Qualified Teacher Status.
- A relevant professional qualification at Level 6 (degree) or above (Framework for Higher Education Qualifications).
- Experience of a senior leadership role in a setting or school.
- Expert knowledge of the legislative framework in relation to early years settings and schools .
- Expert understanding of safeguarding and Early Years welfare requirements.
- Expert understanding of setting and/or school improvement strategies.
- Experience of people management
- Ofsted training would be beneficial but is not essential. 

	2
	Planning and organising work:
- Thinks and acts strategically within own area of responsibility and in support of other areas.
- Highly developed oral and written communication skills.
- Works strategically across the organisation and with partners.

	3
	Planning capacity and resources:
- Able to manage a demanding workload without reliance on others.
- Able to drive for high achievement 
- Able to use resources flexibly.
- Able to lead and motivate others.

	4
	Influencing and interpersonal skills:
- Demonstrates strong interpersonal skills.
- Demonstrates strong commitment to the promotion of equal opportunities.
- Uses political judgment and sensitivity.
- Shows a resilience and toughness under pressure.
- Shows a high degree of awareness towards the needs of service users.
- Ability to represent the council and work with a range of external partners, including at regional and national level.


	5
	Using initiative to overcome problems:
- Highly developed analytical skills to consider a range of possible solutions.
- Able to harness resources and, in partnership with others, think creatively to find unique solutions to long lasting and highly complex problems.
- Ability to resolve complex issues, demonstrating respect and empathy for all parties

	6
	Manging risk and change:
- Is able to identify, assess and manage considerable risk, putting in place effective strategies to mitigate high risk and protect the council’s reputation.
- Is resourceful and resilient in the face of challenge to problem solving proposals.
- Strong and successful experience of managing change and inspiring others to follow leadership during the process of change
- secure and skilful use of evidence to judge to progress of change and adjust accordingly

	7
	Accountability and responsibility:
- Identifies priorities and undertakes tasks without supervision.
- Is fully accountable for overall performance.
- Is open and honest at all times.
- Has high expectations of own performance and meets them.

	8
	Managing resources:
- Experience of managing significant financial budgets
- able to account for use of resources to demonstrate value for money across a number of interrelated projects. 




Colleagues expectations:
Be professional at all times
Work together for the good of the team, council and local people
Promote a supportive culture
Challenge assumptions
Take ownership
Be willing to change and do things differently
Always work in a safe manner

Managers expectations:
Be a role model by displaying positive behaviours at all times
Make well-considered decisions 
Support, coach and communicate with my team
Be accountable for my team’s performance
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