ROLE PROFILE


Role Title: IT Business Analyst
Service Group:  ICT and Print Services
Accountable to:  Senior Project Manager

Grade: H
Date:  January 2016
JE code: JE1360
Purpose of job   (outline what, to whom and why)
To work with clients, internal or external, to understand their business IT needs and problems in order to identify and evaluate relevant technical solutions. Ensure technical designs are complete, consistent, in line with the technical environment, IT strategy and standards and assure the realisation of business benefits, exploiting current capabilities and considering whole-life costs.

Key Objectives (list what outcomes are essential)

	1
	Work with clients, internal or external, to investigate, understand and document their business IT needs, problems and situations and recommend the best way forward to support the business objectives.

	2
	Ensure that business IT requirements are defined and addressed and relevant technical solutions are identified and evaluated in line with local technical constraints, strategy and standards

	3
	Use of Business Analysis techniques to investigate and document the range and extent of the issues involved with the business need or problem

	4
	Undertake stakeholder analysis/business perspective analysis

	5
	Investigate the differences between the proposed system and the current situation to examine possible process solutions and identify areas for change including typical business scenarios, their triggers, goals and alternative process flows

	6
	Produce business cases including business, technical and financial feasibility assessments.  Carry out benefits realisation reviews and assess the success or otherwise of projects meeting their targeted benefits as defined by their associated business case (amended by any relevant project change requests).

	7
	Management of technical projects.

	8
	Contribute to technical specifications, prototyping, test specification and user acceptance testing, business implementation planning and associated user training.


Scope (outline the size or scope of the role, direct or indirect responsibility for people, finances, resources and any special aspects of the role)
This role works closely with the business service areas to gather IT requirements, followed by working with technical resources to specify solutions.  It requires matrix management of technical resources(internal staff and supplier staff) to implement a solution particular to any project.
Estimation, monitoring and control of project resources is required
This role is responsible for system change specification and the impact of any changes implemented.  Working with the advice of the IT Change Board is necessary.
Work Profile   (outline the main areas of responsibility and accountability and competencies)
Good business and technical communication skills are essential both verbally and written.

Planning of projects is required for analysis to be carried out and agreed as well as implementation of solutions.

Management of resource requirements from a diversely skilled team, estimating, monitoring and reporting progress.
Analysis and management of technical risk and issues.

Production of project plans, business cases, requirements specifications, 

Development of technical solution options, technical specifications, acceptance, testing documentation
Ability to investigate and understand the diverse technical systems and business processes of the council.

Job Context   (attach the organisation chart(s) relating to the role)








PERSON SPECIFICATION

In this section the Skills, Knowledge, Qualification and Competency requirements to perform the role to a satisfactory standard are set out.  The extent, nature and level of the role holder’s knowledge and skills should be specified
Awareness 
some knowledge or skills sufficient to show aptitude and the ability to learn in the particular work area

Significant 
knowledge and skills gained through practice and/or qualification sufficient to fulfill the role requirements 

Extensive 
knowledge and skills gained through practice and/ or qualification to fulfill the role requirements and contribute to training others and developing policy and practice in the work area

	PERSON SPECIFICATION

 
	Examples specific to role
	Required
	Level
	Method of Assessment application form, interview, testing, reference

	
	
	Essential
	Desirable
	Awareness
	Significant 
	Extensive
	

	SKILLS AND KNOWLEDGE
Technical knowledge and qualifications 


	Educated to degree level  or equivalent  qualification or relevant equivalent experience

ISEB Diploma in Business Analysis
Prince2

Full Driving Licence
Knowledge of Soft Systems Methodology, Business Process Re-engineering, and Requirements Engineering
Knowledge and experience of business analysis techniques

Knowledge and experience of development methods and development languages 
Experience of  requirements analysis and specification
Specialist knowledge and experience of a particular business domain, e.g. Finance, Supply Chain, B2B, Social Care, Education, Environmental Services
IT Technical background and experience
Local Government Experience
	E
E

E

E

E
E
	D

D

D

D

D
	A
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S

S

S

S
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E

E
E

E


	AF
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AF & I

AF & I

AF
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AF & I

AF & I

AF & I

	Planning and organising work 
	Knowledge of all stages of the systems engineering lifecycle for development and the concepts and practices required to implement effective information systems

Experience of operational service delivery in an ITIL based environment is desirable
Delivery of projects using best practice
	E

E

E
	
	
	
	E

E

E
	AF & I

AF & I

AF & I

	Planning capacity and resources
	Ability to multi-task and prioritise when there is always more work than can be done in the time available


	E
	
	
	
	E
	AF & I



	Influencing and interpersonal skills
	Facilitation of workshops and presenting to client/customers
Strong written communication skills

Strong interpersonal and communication skills
	E
E

E
	
	
	
	E
E

E
	AF & I

AF & I

AF & I

	PROBLEM-SOLVING

Using initiative to overcome problems


	Requirements analysis and solution specification experience
Experience of management by exception
Experience of developing and evaluating Business Cases

Options Analysis experience
	E
E

E
	D
	
	S

S
	E
E
	AF & I

AF & I

AF & I

AF & I

	Managing risk
	Analysis and management of technical risk
	E
	
	
	S
	
	AF & I



	Managing change
	Management of technical change
Experience of technical change boards
	E
	D
	
	S
S
	
	AF & I

AF & I

	ACCOUNTABILITY and RESPONSIBILITY

Undertakes tasks without supervision


	Management of own workload
	E
	
	
	
	E
	AF & I



	Managing people 
	Resource engagement from matrix resource pool
Working with external suppliers
	E
	D
	
	S
	E
	AF & I



	Managing financial resources
	Responsibility for estimating and monitoring resource requirements.
	E
	
	
	S
	
	AF & I




COMPETENCIES REQUIRED – All post holders must be able to comply with the Council’s core competency requirements, Leading Change, Focus on the Customer, Team Working, Delivering Performance, Motivation, and Managing Resources.

CORPORATE SAFEGUARDING STATEMENT – All post holders must be committed to applying and upholding the Council’s Corporate Safeguarding Policy Statement.  Specific safeguarding responsibilities should be detailed in this document.
Other information e.g.
· able to travel to meet service delivery requirements

· available to undertake work outside of normal working hours
ICT& Print Services 


Service Delivery Manager











Senior Project Manager
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