Pre-Screening Application Questions
Shift Leader

Scored Questions
Question 1
How would you describe your experience leading a shift and making decisions to ensure the safety and wellbeing of children and young people?
· A: I have extensive experience leading shifts in residential childcare, consistently making informed decisions to maintain safety and wellbeing.
· B: I have regular experience leading shifts and making decisions, though I occasionally seek guidance for complex situations.
· C: I have some experience supporting shift leadership and contributing to decisions about safety and wellbeing.
· D: I have led teams in other care settings and understand the principles of safeguarding, though not in residential childcare.
· E: I have not led shifts or made decisions about safety and wellbeing in a care environment.

Question 2
Please indicate your experience with managing challenging behaviour and using risk assessments to keep children and staff safe.
· A: I have significant experience managing challenging behaviour and applying risk assessments effectively to maintain safety.
· B: I have managed challenging behaviour and used risk assessments, though mainly under supervision or with support.
· C: I have some experience responding to challenging behaviour and contributing to risk assessments.
· D: I have managed behaviour in other settings and understand risk assessment principles, but not in residential care.
· E: I have little or no experience managing challenging behaviour or using risk assessments.

Question 3
What level of experience do you have in maintaining accurate written records and preparing information for handovers?
· A: I have extensive experience producing clear, detailed records and ensuring accurate handovers in line with regulations.
· B: I have regular experience writing records and preparing handovers, though I sometimes need guidance on complex cases.
· C: I have some experience recording information and contributing to handovers.
· D: I have written records in other roles and understand the importance of accuracy, but not in residential childcare.
· E: I have minimal experience maintaining records or preparing handovers.

Question 4
Tell us about your experience mentoring and coaching colleagues to develop good practice.
· A: I have extensive experience mentoring and coaching colleagues, modelling best practice and supporting their development.
· B: I have regular experience guiding colleagues and offering feedback, though not always in a formal mentoring role.
· C: I have some experience supporting colleagues and sharing good practice informally.
· D: I have coached or supported colleagues in other sectors and understand the principles of mentoring.
· E: I have little or no experience mentoring or coaching colleagues.

Question 5
How would you describe your experience working with multi-agency professionals to implement care plans?
· A: I have extensive experience collaborating with multi-agency professionals to implement detailed care plans.
· B: I have regular experience working with professionals from other agencies, though mainly on straightforward cases.
· C: I have some experience contributing to care plans alongside other professionals.
· D: I have worked with external partners in other roles and understand the value of multi-agency collaboration.
· E: I have minimal experience working with multi-agency professionals or implementing care plans.
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