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Key Deliverables
	1.
	To develop and co-ordinate teams providing person centred services for vulnerable adults. Monitoring and responding to the day to day complexities of delivering high quality services within a changing environment, whilst working with the Manager to consider and plan for medium and long-term service requirements.  

	2.
	To lead on the quality and performance of the service and service audits, contributing to the analysis, benchmarking and interpretation of data and information to inform service development and improved practices, collating and presenting reports for a range of audiences to facilitate review, planning, monitoring and intervention. To be able to lead in implementing the required standards laid down by CQC. This will include the management and development of all business support functions and Business Support team members to provide a robust, high quality service.

	3.
	Working with the Manager of Provider Services and Head of Service to manage service demand, effectively planning and deploying resources to ensure packages of support are correct and evidenced through auditing processes. 

	4.
	To ensure that team recording is in accordance with MKC policy and that the services meets legal requirements and guidance, including The Care Act, Clinical Governance and CQC.  

	5.
	To lead and report to Head of Service on HR issues such as recruitment, ill health and capability management, attendance monitoring, performance management, fact-finding and investigations.  Collating and analysing arising information, writing and delivering reports as required under MKC policy.

	6.
	To deputise for the Provider Services Manager, taking the lead for Safeguarding across the service and undertaking complex resource management, using own initiative to determine and manage risk, updating the Provider Service Manager and HOS accordingly.  Considering and managing complex situations as they arise across the service, with understanding of when it is appropriate to escalate concerns. When required, providing out of hours support to own and wider registered services as part of the on-call arrangements.

	7.
	To manage and develop a dispersed team across short breaks and/ or day service locations, including Operational Managers, Team Leaders and Nurses, taking the lead in providing direction and feedback and facilitating joint working and ‘one team’ thinking through supervision, coaching and guidance.

	8.
	Lead on concerns and complaints investigations from people who use services and their families to ensure that they are fully investigated and resolved.  Report and action areas of service improvement and learning arising from these, developing a feedback and improvement loop to ensure outcomes are delivered and maintained.

	9.
	To develop new and existing projects in conjunction with service provision and business needs, working under the guidance of the Provider Services Manager and Head of Service.  Taking responsibility for completion of projects within agreed timescale and budget.

	10
	To provide management support across a range of service locations, including the community, to meet service need.  This will include understanding and facilitating opportunities for improving joint working and potential efficiencies across the service.



Within reason these key deliverables may evolve to meet service need and it is expected that you will be flexible and adaptable in your delivery to meet both service and council wide needs
Essential Requirements
	1.
	Level 5 management qualification or equivalent demonstrable management experience.

	2.
	Minimum of 3 years’ experience working as a manager in services supporting vulnerable adults, this must include performance management and team development and ability to demonstrate sound knowledge of relevant legislation including the Care Act and CQC requirements.

	3.
	Proven implementation of whole systems thinking and efficient approach to service improvement and operations management

	4.
	Proven ability to exercise highly developed influencing skills to affect change across teams delivering complex service to vulnerable people.

	5.
	Proven ability to analyse, summarise and write / record relevant information clearly and concisely, linking to planning and completing actions effectively in the best interests of the service.






































Role Specification
Job Family – Care & Welfare (CW)
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Our Expectations


We all will…
· Be professional at all times
· Work together for the good of the team, council and local people 
· Promote a supportive culture
· Challenge assumptions
· Take ownership
· Be willing to change and do things differently
· Always work in a safe manner


The level
At this level roles are generally either senior practitioners or managers.  The former use their advanced theoretical understanding of their specialist field to make highly consequential decisions directly impacting the welfare of those in Council care, but are unlikely to have formal management responsibilities. The latter's principle work focus is on the ongoing care and welfare of those in their charge and also the management of a local workforce.

The knowledge and skills required
the expertise that underpins job holders' decisions and authoritative recommendations is grounded in either an advanced level of theoretical understanding of a very wide range of social work issues and/or associated disciplines, or an equivalent level of very lengthy practitioner-level experience.  Some, but not all, roles will require specific qualifications in order to comply with the legislative and regulatory requirements of their job.
At this level will engage with others in assisting with physical tasks requiring some modest manual dexterity.  Computer use is also a day to day feature of these roles.

The type of thinking, planning and communicating necessary
Whether resulting from their own case work or from issues escalated from other areas, the problems and situations dealt with will inevitably be complex, involving multiple information streams such as individual needs assessment, consideration of resource allocation and prioritisation of conflicting demands.  Although still working on a day to day basis with groups and individuals, there will also be a need to take a longer view - maybe up to a year ahead in some cases.
Regularly dealing with highly charged, contentious situations and individuals whose behaviour ranges from merely challenging to aggressive and threatening job holders will have honed their essential communication skills through a combination of formal training and lengthy experience. Delivering the desired outcomes of interventions with families and individuals will depend upon effective advisory and persuasive skills in the context of exchanges with a range of audiences, some of whom will have inherent comprehension or language difficulties.
The freedom to make decisions and innovate
job holders have freedom to operate within more general policy guidelines rather than highly defined procedures.  Indeed, they will be expected to use their initiative to translate corporate policy into effective operating protocols and deal with even major issues as they arise without recourse to managerial advice or direction.

The areas of responsibility
job holders will not only implement important and far-reaching care programmes to the direct benefit of families and individuals, but they will also contribute to the development of corporate policies and procedures in their working sector.
Job holders will generally have formal management responsibility within their team or centre. (those at this level who do not have this responsibility will be social work professionals, whose specialist qualifications offset this slightly reduced demand)
Job holders will be expected to account for considerable amounts of money and/or make discretionary spending decisions from an agreed budget.
Part of the duty of care delegated to jobholders will be the careful generation and maintenance of work records, both written and electronicThere will, in addition, be sole or shared responsibility for the safe use and basic maintenance of a range of equipment, premises and/or vehicles.  

The impacts and demands of the role
the requirement for greater-than-normal physical effort is modest, although there will always be a need for limited standing, walking and the lifting/carrying of equipment and other items.
Awareness of the actions of children, vulnerable adults and others will call for long periods of sensory attention, while report writing, attending case meetings etc will call for lengthy periods of concentrated mental attention. Given the range of case work involved, job holders will also experience high level pressures of deadlines and conflicting demands.
The nature of these roles is such that most of the client relationships job holders are required to develop and maintain will almost always need them to exert greater than normal emotional resilience, with particularly challenging service users.
Working directly with vulnerable service users will result in some exposure to disagreeable, unpleasant or hazardous environmental working conditions.  This may extend to dealing with odours, intimate care and bodily fluids, and will also see jobholders exposed to unpleasant or even threatening people-related behaviour from time to time.
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