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ROLE PROFILE


Role Title: 

Deputy Manager Deprivation of Liberty Safeguards Team 
Service Area: 
Adult Social Care – Assessment and Safeguarding
Directorate: 

People
Accountable to: 
Team Manager
Grade: 

 I 
JE Code:

JE1700

Competency Level: 3
Purpose of job   (outline what, to whom and why)
To be an experienced, qualified and registered social worker, who is the first point of contact for team members; providing support, advice and guidance. 

To deputise in the absence of the Team Manager, and to assist them in the professional management and leadership of the team; ensuring an effective response to Deprivation of Liberty Safeguards (DoLS) assessment requests. To assist with the management of complex DoLS cases on an individual basis.
To escalate matters to the Team Manager where appropriate.
Key Objectives (list what outcomes are essential)

	1
	To monitor DoLS referrals received by the team ensuring they are responded to within agreed timescales.

	2
	 Monitoring and reporting of the activities of the team, agreeing outcomes regarding Best Interest assessment and DoLS decisions. 

	3
	Professional and personal development of the team, in order that staff develop professionally and in accordance with Health and Care Professions Council (HCPC) registration requirements and the performance management policies of the local authority 

	4
	Co-ordinating work, providing professional support, allocation of work and the monitoring of case loads and support to social workers and community liaison officers.

	5
	To assist and adviset Best Interest Assessors with the management of more complex DoLS cases..

	6
	To represent the local authority at meetings across social care and health, third sector and the wider community in agreement with the team manager. This is to represent the council; ensuring decisions made are in accordance with local authority policies and procedures, national legislation and/ or local guidance. This will have the effect of more efficient use of resources, leading to improved outcomes for service users and their families.

	7
	To be supportive of multi disciplinary work, encouraging effective team working, which leads to improved service user and carer outcomes

	8
	To undertake regular staff supervisions and to carry out appraisals with staff to assess their performance in line with MKC policies and procedures.. 

	9
	The management of complaints allocated to them by the Team Manager.


Scope (outline the size or scope of the role, direct or indirect responsibility for people, finances, resources and any special aspects of the role)

The role is accountable to the local authority, and all its managers and officers, especially those which have a relationship to adult social care.
The role engages and supports very closely with professional practice and accountability of all team members, of which there are approximately 6 in the team , in ensuring decisions are made in line with professional codes of practice , and that risk taking for service users and their families is well managed

Good communication is required as the post holder will, liaise and respond to a wide range of professionals, both internal and external to the organisation often, but not exclusively in the absence of the team manager. 
Internally responsibilities include the leadership, management, training and professional development of specific social workers and of all of the team when the team manager is absent from their post. The post holder will also assist the team manager with recruitment of staff and induction of new staff.
The post holder is a day to day contact for all matters relating to case management and accountabilities for all members of staff, expected to provide advice and share decision making regarding high risk to service users, making person centred decisions at times of crisis and change in the lives of service users..  
There is no direct budget holding responsibility within the post, but the post holder needs to be very aware, through the team manager, of budget issues that affect the performance of the team, and the wider decisions within the local authority. 

There is a responsibility to support and assist social workers in their decision making and case management regarding safeguarding cases, and communicate issues to the wider management structure (including colleagues in the health service) where there may be a requirement for additional intervention, support, awareness, particularly in cases of a complex, multi agency nature.
Work Profile (outline the main areas of responsibility and accountability and competencies)

The role has a responsibility to consider all appropriate local and national legislation and policy, as well as adhering to agreed procedures as determined by adult social care and the local authority. 

There is a need to communicate widely and efficiently across all members of the team, and wider multi disciplinary teams (in social care and health), in relation to allocation of work and DoLS assessment work..
The post will work effectively in managing information across the boundaries of social care, health and housing, particularly in relation to service user outcomes, but also in relation to undertaking a duty of care (including safeguarding) and responsibility of the actions and responses of the team where the local authority has a responsibility to intervene i.e. being clear about the actual or intended action of the local authority in its decision making.
Enabling, planning and facilitating the training and professional development needs of those social workers and best interest assessors who are directly accountable to them requires the post holder to be aware of emerging change in local and national policies, guidance and procedures, particularly in relation to maintaining registration (and evidence required for this) and the role of social work.
To work in conjunction with the team manager, to address all recruitment, induction, training, management, supervision in line with council policies and best practice to ensure all agreed performance standards are achieved.

To be efficient and confident in the use of all electronically based adult social care records for the purpose of ensuring that recording takes place across the whole team in line with council policies. 

The post holder will assist in the management of a limited number of complex DoLS cases
Job Context (Attach Org Chart)
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PERSON SPECIFICATION

In this section the Skills, Knowledge, Qualification and Competency requirements to perform the role to a satisfactory standard are set out.  The extent, nature and level of the role holder’s knowledge and skills should be specified
Awareness 
some knowledge or skills sufficient to show aptitude and the ability to learn in the particular work area

Significant 
knowledge and skills gained through practice and/or qualification sufficient to fulfill the role requirements 

Extensive 
knowledge and skills gained through practice and/ or qualification to fulfill the role requirements and contribute to training others and developing policy and practice in the work area

	PERSON SPECIFICATION

 
	Examples specific to role
	Required
	Level
	Method of Assessment interview, testing, reference

	
	
	Essential
	Desirable
	Awareness
	Significant 
	Extensive
	

	SKILLS AND KNOWLEDGE 

Technical knowledge and qualifications 
	Professional Social Work Qualification i.e. CQSW, CSS, Dip SW, BA ( Hons ) in Social Work. Best Interest Assessor qualification. 
Evidence of Successful Post Qualification Training i.e. Consolidation to Practice Award and Vulnerable Adults award ( or similar )

Ability to uphold the Code of Practice of the Health and Care Professions Council (HCPC), both as an individual and supporting social workers in the team to adhere to them. 
Excellent knowledge and experience of DoLS legislation,  policies and procedures.

	√
	
	
	
	√
	Application Form/Certificate

	Planning and organising work 
	Able to assess situations and allocate best interest assessors appropriately.
Understanding of the complexity of care provision and its impact upon service users and carers.
	√
	
	
	√
	
	Interview

	Planning capacity and resources
	Being familiar and confident in understanding with the wide range of adult social care and rehabilitation/reablement services.
	√
	
	
	
	√
	Interview

	Influencing and interpersonal skills
	Good communicator with ability and influence to establish and maintain positive and supportive relationships with social care, health colleagues and the public.
	√
	
	
	√
	
	Interview

	PROBLEM-SOLVING

Using initiative to overcome problems
	Able to find solutions to individual and team problems with limited  direction
	√
	
	
	
	√
	Interview

	Managing risk
	To risk assess and manage all DoLS referrals, with the intention of them being dealt with in the most productive, appropriate manner. 

To advise and be supportive of social workers practice in DoLS work ensuring legislation, policies and procedures are followed.

To support social workers/best interest assessors in the assessment and risk management of cases.

	√
	
	
	
	√
	Interview

	Managing change
	Report change and development issues in adult social care  to senior managers.
To support the team manager in promoting and responding positively to change, seeking continuous improvement.
	√
	
	
	
	√
	Interview

	ACCOUNTABILITY and RESPONSIBILITY

Undertakes tasks without supervision
	Commitment and enthusiasm to promote a high standard of care across the team and all client groups.
Able to work without direction, on own initiative, demonstrating effective problem solving skills across all professional boundaries.
An ability to work under pressure, organise schedules and prioritise work commitments.
	√
	
	
	
	√
	Interview

	Managing people 
	Ability to work and influence other practitioners in the team, adult social care, promoting good standards of care and multi disciplinary practice.

Knowledge of staff supervision and training models. Able to supervise, motivate and support others in the co-ordination of their work
Ability to implement and follow HR procedures in relation to performance management and managing attendance.
	√
√
√
	
	
	√
√
√
	
	Interview

	Managing financial resources
	To organise care within available resources and policies and procedures of the council and adult social care.
	√
	
	
	√
	
	Interview


COMPETENCIES REQUIRED – All post holders must be able to comply with the Council’s core competency requirements which include communication, respect for others, customer service, drive for results, delivering the promise and continuous personal development.

SPOKEN ENGLISH FLUENCY DUTY REQUIREMENT - The ability to converse at ease with members of the public and provide advice in accurate spoken English is essential for this post.
In addition for those posts with management responsibilities the competencies will include managing self and personal skills, providing direction, facilitating and managing change, working with people, using resources, achieving results, promoting policy, values and culture, customer service and health and safety.

Other information

· able to travel to meet service delivery requirements

· available to undertake work outside of normal working hours when required
	
	
	
	

	Signed Job holder   
	Signed Line Manager     
	Signed Service Head    
	Date


Deputy Manager 
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